S

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
2 3 4 5 6 7
6:30 p.m. STITCH |7 p.m. Empty |4:30—-5:30 p.m. |6 p.m. TOPS 7 a.m. Emp-
meeting Circle Zen Yoga ty Circle Zen
Group 8 p.m. AA Group
9 10 11 12 13 14
7 p.m. Faith-In- 7 p.m. Empty |4:30 —5:30 p.m. | 6 p.m. TOPS 7 a.m. Emp-
Action Committee | Circle Zen Yoga ty Circle Zen
meeting Group 8 p.m. AA Group
16 17 18 19 20 21
10 a.m. 7 p.m. Board 7 a.m. Empty |4:30—5:30 p.m. | 6 p.m. TOPS 7 a.m. Emp-
First Hour- meeting Circle Zen Yoga ty Circle Zen
Four Group 8 p.m. AA Group
Principle Fo- 7 p.m. Gen X/Y
rum
Spirit Circle
11 a.m.
Service
12 p.m. 23 24 25 26 27 28
Coffee Hour 7 a.m. Empty |Noon Common |6 p.m. TOPS 7 a.m. Emp-
Circle Zen Reader Book ty Circle Zen
Group Group 7 p.m. Group
Dream
4:30 — 5:30 p.m. | Group
Yoga
8 p.m. AA
7 p.m. Friends
of Paws &
Claws
30 31
6 p.m. Novel No- |7 p.m. Empty
tions at Kathy Circle Zen
Arney’s house Group
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Li ber al Rel i gi
AN OLD
WINTER

All out of doors looked darkly in at
him

Through the thin frost, almost in
separate stars,

That gathers on the pane in empty
rooms.

What kept his eyes from giving back
the gaze

Was the lamp tilted near them in his
hand.

What kept him from remembering
what it was

That brought him to that creaking
room was age.

He stood with barrels round him -- at
a loss.

And having scared the cellar under
him

ous Presence in Nor

M AN'™S
NIGHT

FROST

In clomping there, he scared it once again

In clomping off; -- and scared the outer night,
Which has its sounds, familiar, like the roar
Of trees and crack of branches, common
things,

But nothing so like beating on a box.

A light he was to no one but himself

Where now he sat, concerned with he knew
what,

A quiet light, and then not even that.

He consigned to the moon, such as she was,
So late-arising, to the broken moon

As better than the sun in any case

For such a charge, his snow upon the roof,
His icicles along the wall to keep;

And slept. The log that shifted with a jolt
Once in the stove, disturbed him and he shift-
ed,

And eased his heavy breathing, but still slept.
One aged man -- one man -- can't keep a
house,

A farm, a countryside, or if he can,

It's thus he does it of a winter night

First Unitarian Church of Hobart
497 Main Street, Hobart, Indiana
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WORSHIP CALENDAR

THE VANGUARD \

(Services are held on Sunday’'s at 11 A]

Jan 8
“Not Even Past”
Rev. Chip

Faulkner wrote that “the past is never dead. It's not even past.” Just as our individual lives are con-
ditioned by our past experiences, so is the congregation affected by its past. Come help create a
“history wall” to help us understand the Church’s strengths, weaknesses and blind spots.

Jan 15
“A Dream Renewed”

On Rev. Dr. Martin Luther King Jr.'s 83rd birthday guest preacher, Nathan Ryan, will examine his
legacy. What is universal about his message, and will we ever get to the mountain top? In this cele-
bration of love and justice, we will explore the potential and holiness innate in all people.

Jan 29
“Mirror, Mirror”
Rev. Chip

After building a congregational history chart on January 8", and encouraging people to add to that
chart over the last few weeks, we can explore the recent history and “personality” of the congrega-
tion. How can First Church best prepare to find and welcome a new minister?

\ www.FirstUnitarian-Hobart.org
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WHY MONTHLY? Around the country, over 200 Science Cafés meet, usually monthly, in cof-
fee shops, private homes, taverns and even churches, bringing together secular advocates of
science education, and liberal religious folks who view their faith and the findings of scientific
exploration to be compatible. Monthly gatherings on a consistent day (Science Cafe is always
on a Friday - usually the third or fourth of the month) help build a constituency, and allow inter-
ested speakers to plan in advance.

\ www.FirstUnitarian-Hobart.org
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Adult Religious Education: First Hour Forum
10 am Sundays, Parish Hall Main Room
Jan. 1: What's Your Resolution?

Jan. 8 - Feb. 26: The Necessity of Virtue (8-week series)

Coming In January: 'The Necessity of Virtue'
Lecture series by Rev. Galen Guengerich
First Hour Forum Adult RE, 10 am

Rev. Guengerich, of All Souls UU in Washington, DC, is one of today's
leading UU thinkers. Over 8 Sundays in January and February, we'll pre-
sent his lecture series from the 2010 General Assembly. Don't miss it!

THE VANGUARD \

Common Reading Book Group

January 25th's book is Olivia Kitteridge...

...Glorious, powerful stuff.” —USA Today“ Funny,...

At times stern, at other times patient, at times perceptive, at other times in sad denial, Olive Kitter-
idge, a retired schoolteacher, deplores the changes in her little town of Crosby, Maine, and in the
world at large, but she doesn’t always recognize the changes in those around her.

Names & Numbers Board of Trustees/Officers:

Board Members:

Rev. Chip Roush
(Cell) 231-709-0032

Don Parker, PresidenQlga Fel-
ton, Vice President

Maggie Reister Walters, Secre-

tary /Glenn KeldsenJreasurer
Jan Zorn, Office Manager

219942-1611

Tim Cook /Jeff Kime / Jay
Steel /Patrick Churilla

www.FirstUnitarian-Hobart.org
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In between relationships, we sometimes have time to reflect. If we are wis
and a little fortunate, we will take the time to explore how we participated
the last relationship, and what we might do to improve our experience in |
next one. It does not matter whose fault it was, that the old relationship el
ed. We can always learn more about ourselves, and deepen and grow int
better human beings.

PAGE 3

MIND OF THE MINISTER

The same is true for congregations. After a minister Iéaespecially if
that minister served for a long tidhéhen the congregation has some time f{t
think, to plan, and to imagine if and how it wants to improve, as it seeks n

ministerial leadership. That is, in fact, a major portion of the job of the Inte

im Minister: to hold up a mirror to the congregation, to help it know itself
better. Even thriving congregations can find themselves in a rut; even dys
functi onal congregations do a f e\
aid a church in achieving its dreams and visions.

One of the most effective tools for this work is the exercise known as a
Ahi story wall .o Wedl | begin to ci

service on January 8, 2012. It will remain up, and available for further addli-

tions, for two weeks. Then, on January 29, | will preach about what | see
your History Wal®d and how it might help you to find the right minister to
serve you, in the future.

The more people who participate, the better this will work. If you cannot g
tend on Sunday, 1/8, please do stop by in the weeks thereafter, and put g
or two on our chart. Do try to attend on 1/29, as we unveil the full History
Wall, and explore what it means for your future.

With Spirit,

5e,
in

he
nd-
0

€ a

PN

note

Chip
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What does it all mean?

I’'m one of those who feels the weight of the world’s needy more heavily at the holidays. Even without a
stagnant economy, one gets the feeling of trying to bail out the ocean with a sandbox bucket. There are
so many in desperate need — some right in our own congregation. And not all needs are economic.
There’s isolation, there are family challenges — how does one little Unitarian Universalist congregation
make a difference?

We all know the starfish story, right? You can’t throw back every beached starfish, but you can throw back
the ones in your own path — and it makes a difference. Every selfless action of charity makes a difference.

In preparing our Family Giving program this year, our Faith In Action team stumbled across a woman
about to lose her apartment. An vy Tech student with 2 kids, her own landlord said she was a good ten-
ant, paid her bills on time, but just couldn’t keep up that month. It was far more than we normally spend to
help out someone in distress — after all, there are thousands out there like her, aren’t there?

We spent a good bit of time talking about this in FIA and among some of the congregation’s leadership. If
we do help, how do we justify picking this particular case for an extraordinarily large (for us) gift, no matter
how worthy she may be? We can’t do this every week. Why not just put a metaphorical few more coins
into a few more Salvation Army buckets?

In the end, it was another of those judgment calls. Maybe we were wrong — but we followed our hearts,
and said this particular starfish needs our help now. And we asked you, and you responded in a special
offering on Dec. 18th. Now, the woman’s rent is paid, and we have a little left over that we're trying to de-
cide how to use so as to responsibly honor the purpose it was given for.

We don’t know just how we’ll respond the next time this comes up — and it almost certainly will come up
again. We know we can’t do charity work on this scale more than once or twice a year at most — and the
need is so much greater. But you were a part of the conversation, and you decided that this was, just for
today, a good place to draw a line and say, Enough: for today, we help this person, because they are
here, and our paths have crossed, and we cannot ignore the need.

You'll hear us talking about stewardship a lot over the next year. Our actions for and with this woman also
are good stewardship, in a world that desperately needs our Unitarian Universalist values.

Our report from our UUA consultant, Bill Clontz, is now in the hands of the board, and we will be discuss-
ing it over the first couple of weeks of January, then putting it into everyone’s hands for congregational
discussion as we continue on our journey of what the UUA likes to call ‘transformational change’. We are
already a considerable distance on that journey, and we will finish it together. Part of that change contin-
ues to be, becoming a congregation that is passionate about our service in social justice to the larger
world. Part of that journey was saying that we were going to give meaningful help to one particular starfish
that we ran across on our path.

I’'m proud to have been walking this path with all of you this week, as we put our values into practice.

Namaste, and celebrate the return of Light to the world!

www. FirstUnitarian-Hobart.org
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cant work outside our walls; growth of membership and pledge income recently), and there
are some things that can be improved (we are too reliant on a few big donors; our steward-
ship practices have been languishing). Bill stated that he’'d seen similar issues in many con-
gregations, and he can help us to address them successfully. Thanks to all who participated,
and to all who will yet participate, in this work!

UU Quiz

The first person to tell/call/email Rev. Chip with the correct answer will win
a prize. In fact there are two prizes — one each for a person who read the
Vanguard online, and as a traditional paper copy. When you send/tell your
answer, please include how you read the newsletter.

Quiz: Olympia Brown was born in January, 1835. Why is she famous?

Board Minutes

The minutes of our Board of Trustees are posted on the bulletin board, just outside the
nursery. You may find both the approved minutes from the previous month, and the “un-
approved” raw minutes of the most recent meeting, there. Also, Board members will give a
quick recap of the meeting, during the worship service on the Sunday morning following the
Monday meeting. Board meetings are on the third Monday of the month, as of January
2012. All members are welcome to attend and listen.

Office Hours / Pie with the Parson

Rev. Chip is available for meetings most days, from 6:30am through 10pm; call or email to
set up an appointment. He also schedules times that he will be available without an appoint-
ment. Just stop by the following places and times (Office Hours are at the church):
Wednesday 1/4/12 Office Hours 5-7pm

Tuesday 1/10 Office Hours 11a-1p

Wednesday 1/25 Pie with the Parson 5-7pm; Bright Spot Restaurant, Hobart

Tuesday 1/31 Office Hours 11a-1p

Home or Away

Rev. Chip will take his January week home from Tuesday, 1/17, through Monday, 1/23. He
will be available by phone or email; although the response time will not be as quick as when
he is here in the Region. He has a professional engagement in January: the General As-
sembly Planning Committee will meet from Thursday, 1/12, through Sunday, 1/15, in Louis-
ville, Kentucky (the site of General Assembly 2013!). His February week home will be the
week of February 13-19.

\

\\
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Articles:

Ministerial Discretionary Fund

The Board approved the creation of a Ministerial Discretionary Fund (see
Rev. Chip’s column in last month’s Vanguard for more information about this
fund, intended to provide small grants to folks in temporary need), at their
December meeting. Several members had given generous donations to the
fund, even before its “inaugural” collection on Christmas Eve. Many thanks
to everyone who has donated.

Thank You for Your Generosity

We helped so many people around the holidays that it will take another month to publish the
full final details. Still, thanks to your generosity, we know that we helped at least fifty people to
have a better holiday. Some children got toys, and some adults got food, and several families
received care packages, that they would not have had, were it not for your donations and sup-
port. Thanks to all who gave time/money/food, and thanks especially to the Faith In Action
committee.

Save the Date

Musician Joe Jencks will perform at First Church, the first weekend of February. After a concert
on Saturday night, he will co-lead Sunday’s worship service with Rev. Chip. Joe has performed
at over 400 UU churches; he and Chip have presented worship together five times previously.

Cancelling Services

Church services are important, and can be transformative—but they are not
worth injuring yourself! In dangerous weather, please do not take chances. If
the radio/TV says “do not drive,” or if the conditions simply look too danger-
ous to your own eyes, please do not drive.

Famous UUs Nearby

Marilyn Sewell (author of several books, and story of the movie “Raw Faith”) and Bill Schulz
(current UUSC President; former president of our UUA and of Amnesty USA) will be in Chicago
land in April, at the Central Midwest District Assembly. Held at the Marriott Oak Brook Hill Re-
sort, April 27-29, it will be educational, inspirational, and just plain fun. Check out the district
website for more information: www.cmwd-uua.org

Bill Clontz’s Report

UUA Consultant Bill Clontz spent the weekend of Dec 9-11 with us. By the time you read this,
you may have already received his final report. We expect to publish his findings and sugges-
tions widely, and arrange for small-group conversations. According to his preliminary report,
there are many things that First Church is doing well (a deep sense of felt community; signifi-
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SPIRIT CIRCLE

Starting in January, Spirit springboard for conversa-
Circle will include a few tion. Houston Smith’s book

THE VANGUARD

thoughtful insights into the
world’s most prevalent reli-

minutes of the Bill Moyers, The Wor | d o6 kas Rgdns—-Hinduism, Bud-

The Wisdom of Faith with sold more than 2 1/2 million

Huston Smith DVD as a copies worldwide since

-\\ www.FirstUnitarian-Hobart.org //

1958, and is considered
one of the defining treatis-
es on the subject. In this
series of conversations
with renowned journalist
Bill Moyers, Smith provides

POETRY, PROSE AND PoOTLU
The “Poetry, Prose and Pot- Marjorie Crawford’s Studio

luck” (PPP) group meets in Chesterton, as well as
monthly in one another’s our December soiree at
homes, where we break Richard Johnson’s home.
bread together, check in, Our next get-together will
and share poetry and prose be at 6:30 p.m. on Wed.,
readings. Some of these Jan. 11, 2012, at the home

readings are original, but of Fred and Mary Pat Bone
most are not. We enjoyed  in Valparaiso. For further
our November meeting at  information contact the

MEMBERSHIP

Coffee Hour will be hosted members. A private book
by The Membership Com- signing was done by Gina
mittee on Sunday, January Miller and Karen Liven
8, 2012. Be sure and at- good Steele in Decem-
tend church on the 8th of  ber. The two newest mem-
January so that you will be bers took part in the New
able to greet our newest UU Sessions in Novem-
ber. 2011 was a great year
for The Membership Com-
mittee, as 15 new mem-

dhism, Confucianism,
Christianity, Judaism, and
Islam — and how taken at
their best, they provide uni-
versal truths that unite and
define the human spirit.
Join us at 10AM every
Sunday downstairs.

C K

Bones or the Keldsens ei-
ther by phone or through
the church office.

Submitted by Glenn and
Suzanne Keldsen on be-
half of the entire PPP

group

bers were added to our
membership. A big Thank
You to those in our congre-
gation who made this pos-
sible. Please continue to
greet our guests and don't
forget to have them sign
our guest book

www.FirstUnitarian-Hobart.org
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January 22 2012

Noon-— 3 directly following the service

At the First Unitarian Church Of Hobart 497 Main St
Hobart IN.

Join us on Sunday January 22nd for a FUNd raiser for the
fourth annual Freedom to Marry event, sponsored by the Wel-
coming Congregation Committee. Beginning at noon (in place

of our normal coffee hour) in the Parish Hall, we'll be serving

three crepes for $5.00 (family maximum of $20.00), with a
crepe bar for topping your crepes any way you like! Come get

a fun and friendly brunch while helping out a great cause!

e

THE STICK LADY

€» What could be A New Year's Resolution for 2012.
®

A New Year's Resolution for 2012 could be the following:

Every Sunday during Coffee Hour, talk to someone you do not

www.FirstUnitarian-Hobart.org
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ATTENTION: As the church works toward becoming a greener sanctuary, please note that our
Michigan recycling program is beginning again effective immediately. It is the same program as
before: Some glass bottles, plastic bottles, and aluminum cans are stamped (very lightly) on the
top or it is written on the label "MI 10c"™. This item goes in the dark green garbage can with the
hole in the lid. PLEASE only put these types of recyclables in this can. All other recyclables
go in the tall blue recycle bin. And don't forget to bring your paper to deposit into our big green
and yellow bin in the parking lot. That bin is for almost any kind of paper.

So let's recap on our recycle/garbage programs:

* If the item is paper, it goes into our box under the welcoming table or outside in the big green
and yellow bin.

* If the item is plastic, glass, or aluminum, AND is stamped or written on the label "MI 10c¢", then
it goes in the dark green garbage container with the whole in the lid near the coat rack.

* If it is not one of the two listed above, but it does have a recycle symbol on it somewhere, then it
goes in the tall blue recycle bin.

* If the item does not fit into one of the above listed categories, then it is actual garbage (until we
get composting up and running.) Then it actually can be thrown away (for now).

Your help is greatly appreciated in these matters because it is not anyone's idea of a fun time

= ey
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